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Mr. Benjamin Lee

Vice President
and Managing Director
McCormick China
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Finance Director Director of Human Marketing Manager
McCormick China Resource for the Asia (retail),
Pacific region Project Manager
McCormick China McCormick China
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Project Coverage

SUPPLIERS MARKETING PLANNING PROCUREMENT LOGISTICS

Supply Chain Planning

SALES CUSTOMER | T

. -Demand and Supply Planning
* Production Planning & Detailed Scheduling

Procure-to-Pay
*Supplier Management

*Purchasing with Quality Management

. *Supplier Agreement Monitoring
and Cost Recovery

Supply Chain Execution

. -Inbound and Outbound Logistics
*Inventory & Warehouse Management

Sales Order-to-Cash
Customer Management
+Sales Order Processing
+Billing and Collections Management
*Customer Agreement Monitoring
and Cost Recovery

Demand Fulfillment & Execution
*Manufacturing with Quality Management

*Inbound & Outbound Logistics

®o—— Other

- Sales & Marketing / Commercial

+Financial Accounting, Tax Accounting

Financials -Management Accounting

. Reporting & +KPl and BW Reporting

Control Framework *Control Framework & Role Mapping / Security
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*Product Development, Regulatory, Quality Management

Mr. Takeshi Ms. May Li Ms. Eva Lu
Kawamura Director, Advisor, Senior Manager,
Lead Client Principal, ABeam China SAP Consulting,
ABeam China ABeam China
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FRrfEih HeadQuarter; 18 Loveton Circle Sparks,

MD 21152-6000, US.A.

Shanghai Plant: 701 Hongmei Road
(South), Shanghai, China 2000237
Guangzhou Plant: 183 Bin He Road,
Dong Ji Industrial District, Getdz,
Guangzhou, China 510730
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