E2E600: Implementation Projects with SAP
Solution Manager 7.2

Course Outline
Course announcements

Are you seeking to better understand the value
of SAP Solution Manager 7.2 for your business
and IT goals? In this course, discover how SAP
Solution Manager 7.2 supports managing
implementation projects and improving existing
business processes. Learn how to execute such
projects from the requirements to the deploy
phase, based on a real-life example of a
transition to SAP S/4AHANA.

Course highlights:

e Solution documentation and business
process modeling best practices

e SAP Activate and other project
standards

e leveraging of integrated testing
capabilities

Course Duration

5 Days

Delivery Format

Classroom, Virtual Live Classroom, Hybrid
Course Fee

Please contact us for details

Goals

This course will prepare you to:

e Learn how SAP Solution Manager 7.2 can
help the Business to manage IT
implementation projects and to improve
available Processes while ensuring a
24/7 system availability. Based on a
current example of a transition to SAP
S/4 HANA the course participants will
get the knowledge to handle such
projects during the phases from
Requirement till Deployment with the
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help of SAP Solution Manager 7.2
standard capabilities.

e Recognize how SAP Solution Manager
7.2 powers implementation and
simplifies communication to focus both
on business operations and on IT.
Selected highlights of 7.2 will be
pragmatic business process
management, increased business value
through hybrid solution support and the
possibility to get first points of contact
with the in-memory technology of SAP
HANA.

Audience

e Application Consultant

e Business Process Architect

e Business Process Owner / Team Lead /
Power User

e Change Manager

e Program / Project Manager

Content

e  SAP Solution Manager 7.2 for SAP
S4/HANA
e Using SAP Solution Manager 7.2
- Overview
e Explaining SAP Solution
Manager 7.2 and SAP S/4HANA
e Prerequisites for SAP S4/HANA
Implementation Projects
e Defining Technical Prerequisites
for S4/HANA Implementation
Projects
e Using the Solution as Single
Source of Truth
e SAP S/4HANA Implementation
Roadmap Usage
e Using Implementation
Roadmaps
e Project Preparation
e Explaining the Project Setup
e Discovering and Design your SAP
S/4HANA



e Exploring SAP S4/HANA Best
Practices
e Managing Requirements
e Designing the To-Be Business
Processes
Realization Phase
e Executing System Configuration
and Development
e Using Functionalities in SolMan
to Test the System
Deploy Phase
e Preparing End-User Training
e Cutting Over to Production
Solution Maintenance
¢ Maintaining the Solution
Solution Update and Roll out
e Managing New Release Projects
e Managing the Rollout of
Templates
Solution Innovation
e Describing Focused Solutions
for SAP Solution Manger
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