Vendor Selection

“Our solutions for Vendor Selection are tailored-
made for each client, based on our real experience

and rich of industry knowledge."

ABeam has extensive experiences for vendor selection across the industries in Thailand. Based on the accumulated
knowledge and experiences, ABeam offers comprehensive and well-tailored evaluation to select most suitable solution.
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Reference link: https://www.pmi.org/-/media/pmi/documents/public/pdf/learning/thought-
leadership/pulse/pulse-of-the-profession-2017.pdf

There are 3 key points our “Vendor Selection” solution

3 key points of ABeam'’s services will enhance project QCD (Quality, Cost, Delivery) to select most suitable solution
for our clients.

Our analysis is done based on ABeam'’s insight facts of your industry. The results are
presented through ABeam templates that are used to ensure quality.

Our solutions were tailored-made for you, based on actual issues that occurred in the real
world business.

Our global network gives us the well-rounded experience in vendor selection.
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There are 5 primary expected approach and key activities for the vendor selection, which systemized our
accumulated expertise. These approach and activities supports to increase efficiency and quality of the entire

project.

1. Research and
Analysis

2. Vendor
Shortlist

3. RFP Process*

4. Evaluation (]
and Scoring \glg/

5. Selection and
Negotiation

Conduct an analysis on client’s As-Is and
To-Be models

Conduct a session with clients to lay-out
requirements understanding

Conduct market research and identify
qualified vendors

Contact vendors and develop long list
Conduct vendor research to develop short
list

Develop RFI Document

Develop RFP document
Issue RFP to shortlist software vendors

Develop evaluation criteria

RFP evaluation and scoring
Consolidate vendor presentations and
demonstration results

Evaluate vendor's proposal and decide on
a suitable vendor

* RFP (Request for Proposal) is a document issued
to elicit bids from potential vendors for a desired
IT solution
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Sample of Deliverables

Idea for Evaluation Criteria for Finalist

As result of the demo#1, the product offering by vendors can cover most of [Illloperation
requirements. Therefore, in round#2, we propose to evaluate fram ability to deliver solution

. As-Is Business process model
(End-to-End)

. As-Is Business process model
(Activity level)

. As-Is System landscape
diagram

. Issues, Requirements &
Countermeasures list

. To-Be System landscape
diagram

. To-Be Business process model
(End-to-End)

. To-Be Business process model
(Activity level)

. To-Be Business process
description

. Request For Information
(RFI)_Template

. Request For Information

(RFI)_Questionnaire

. Develop evaluation criteria
. RFP evaluation and scoring
. Consolidate vendor

presentations and
demonstration results

. Request For Proposals
(RFP)_Template
. Request For Proposals

(RFP)_Questionnaire

that suits [lllspecific processes, Project Management, and Cost

Category Sub Category Overview Weight

Rl  Covacage of tunctioabty soncirc flllrocess st the
P

werage of functit
test steps level (scenario level for Account unit)

+ Configurability to support the business

R

o - Wendar's sbility to deliver solution either configuration o
customization based on [Jllousness processes 0%
reduct + Selution architecture design o support sealability
availability a0 security

+ Integration capabilities of applications or services under
congideration

Vendor Service Project

adslogy to align with our 0%

roles and respansibilities. and ability
persons in torms of professicnatam and

& 2018 ABaam Conputing Ltd.

Confidential

5CL BST 7.

www.abeam.com

© ABeam Consulting Ltd., All Rights Reserved.



