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Project Performance Key Indicator

Project Management is the application of processes, methods, skills, knowledge and experiences to deliver predefined
outcomes to the company. A good project management can deliver many advantages to businesses of all sizes.

ABeam Consulting has continuously improved own Project Management Methodology from our past project globally to
provide a clear guideline, template and deliverables to ensure project delivery.
With the support from ABeam Consulting P2M Solution, your organization can improve your chances of success to
deliver project consistently, efficiently, on time and on budget.
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Primary Cause of Project Failure

Source : PMI Pulse of the Profession 2021
(https://www.pmi.org/learning/thought-leadership/pulse/pulse-of-the-profession-2021)
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• Change in organization’s priorities (41%)
• Change in project objectives (38%)
• Inadequate vision/goal for project (33%)

• Poor requirements gathering (40%)

• Poor upfront planning (28%)

• Inadequate/poor communication (28%)
• Ineffective risk management (27%)
• Poor change management (24%)
• Poorly managed dependencies (23%)

• Inadequate sponsor support (25%)
• Inexperienced project manager (20%)
• Limited/taxed resources (20%)

Key Focus

Efficiently Manage and Deliver 
Project with P2M Solution
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ABeam Consulting P2M Credentials
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For more information related to ABeam Consulting P2M Solution, please contact contactthailand@abeam.com or visit 
https://www.abeam.com/th/en

Our service provides to our partners across multiple industries.
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