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Our Focused Services

B RPA with Business Consulting
BAMLI/CFT Service

B Revised MAS 610 Regulatory Reporting
Consultancy Service

B System Integration & Business Intelligence

RPA with
Business Consulting

Challenges & Concerns

Which RPA tool is suitable for own organization infrastructure?

P> Tool feasibility for the selected process, cost analysis, Re-Usability,
scalability, flexibility in license

What are right business processes for RPA?

P> Accuracy, TAT& Process feasibility with automation %
Our SerViceS How can we promote RPA to enterprise-wide/global-wide?

P Pilot / PoC, Full scope implementations, CoE Set -up,

Consultation of appropriate RPA tool to Governance and AMS

match your focusing initiative
How can we maximize and continue the benefit of RPA implementation?

Process analysis for RPA with business consulting and B Cost Analysis, ROl & FTE Savings
industry knowledge

Effective RPA Development/Platform Setup thru.
PoC/Pilot implementation (Business Engagement Model)

Developer training program and Post-implementation maintenance



AML/CFT Service

Challenges & Concerns

Compliance with local and international regulations

Inadequate internal policies and procedures .
Lack of integrated interface between various O ur Se r‘; i ces - -
AML related systems

Support for policy establishment, policy introduction and

Lack of analytical skills to investigate and formulation of annual program

identify money laundering risk
Provision of existing AML processes analysis and
enhancement of the processes

Introduction of advanced technology (e.g. RPA, Al)

Support for AML system implementation including
advanced technology

Improvement of scenarios for transaction monitoring

Staff training and work shop

Revised MAS 610 Regulatory
Reporting Consultancy Service

Challenges & Concerns

Project Management Expertise to ensure adherence to
implementation timelines?

Misalignment in current data sourcing and/or reporting?

- ' Understand the enormous reporting requirements and interpretation?

Costs of compliance against risk of non-compliance?

ise?
orting Gap Analysis Lack of resources and expertise?

rce System Remediation Engage the upstream stakeholders?

lementation of Regulatory Reporting System Buy, Build or Outsource?
t-implementation Support

ram Management

System Integration & Business Intelligence

Service Capability

B .NET, C#, Java, JavaScript, M Package Selection M System Administration W24X7 Level 1 Global
Shell, C/C++ M Core Banking M Database Administration Support Centre
MBI & Reporting M Cash Management, W Web Servers & Middleware, HLevel 2 and Level 3 Support
M Data Warehouse Payments & Reconciliations Network, Storage M Managed Capacity Model
B Mobile Application M Transaction Processing M Access & Security

Administration

ABeam Cloud
Project Management Service

M Big Data Analytics



