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About LCP Delta

Founded in 2004 and based across the UK, France, Norway, the Netherlands
and beyond, LCP Delta provide data-driven research, consultancy, technology
products and training services to companies investing in and navigating the
energy transition.

We are a diverse team from a variety of backgrounds including engineers, data
analysts, environmentalists and more.

LCP Delta is a mission driven organisation - all of us want to make a difference
to the energy transition and accelerate the path to a low carbon future.

The energy market is becoming increasingly complex. As consumers become
more empowered and as energy systems around the world decarbonise, there
is a need to understand both the generation and demand side to effectively
navigate the rapid changes occurring.

We know it’s a complicated topic, and we’re here to
help.

Andy Bradly, Partner, LCP Delta

LCP Delta Energy Insights+ Service

LCP Delta was formed through the merger of Delta-EE
and LCP Energy to bring together deep generation
and consumer-side expertise, to provide our clients
with a single partner to help them on their journey and
provide them with a 360° view across the energy
spectrum.
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LCP Delta prouvides the best advice, support and tools to enable LCPDelta

the energy sector to drive the energy transition

Our portfolio of subscription research services We provide support across the full energy value

offer in-depth insights across the energy transition chain with bespoke research, insight, forecasts and

landscape. We have been undertaking primary advice tailored to them. Our consultancy offerings ol I | I
research with organisations active in the energy draws on expertise and data from across LCP t - 1
transition since 2004 — we have an unparalleled Delta, from strategic market entry analysis through

international network of contacts we can draw on. to detailed half-hourly revenue forecasting. j \

Each service focuses on a particular aspect of the
energy transition.

We support our clients in four ways

Data integration and analysis is at the heart of the Our training helps professionals quickly develop '_
energy transition. However, sourcing and navigating their new energy knowledge, accelerating their

complex, wide-ranging datasets is challenging. At impact for organisations who want to capture r%
LCP Delta, we combine and curate proprietary and opportunities. We provide meaningful, concise

public datasets to provide you with a single source and easy to understand short courses.

of truth across the energy spectrum and make this
data interactive using our cutting-edge technology.
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Subscription Research Services

Use a combination of our subscription research services, bespoke consultancy projects and training
services to gather the information you need to ensure your business’s success in the energy transition.

Decarbonisation

of Heat

Gain a holistic
understanding of the future
of the heating sector from
a product and policy point-
of-view

Heating

Business

How to evolve from selling
individual products and
commodities to become a
successful home energy
solution provider

Distributed
Power

How to succeed in
the global distributed
power market

4  LCP Delta Energy Insights+ Service

Energy Storage
Research
Capturing the best
opportunities for
distributed energy
storage

Connected
Home

The opportunities in the growing

connected home market and
how to capture them

Flexibility
Research

Capturing opportunities
in the growing demand
side flexibility market

Energy Insights+

How can we best use
energy insights to enhance
residential customer
engagement and create
value for us and our
customers?

Global Hydrogen
Intelligence

How the global hydrogen
sector is developing

Home Energy

Management

What's happening in the
HEM space and what
opportunities are there for
all the companies
potentially involved?

‘LCPDelta

EV Charging

How to best develop
position and activities to
succeed in the rapidly
growing eMobility market

New Energy Business
Model

Understand, identify and
implement the most
promising commercial
opportunities from the
increasing disruption in the
energy sector

Solar PV
Understanding the
growth of solar PV
across Europe
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_ | G Energy Insights+ LCPDelta
Using energy-related
data to help companies Prod

. ;i P P Market developomlelfll; and .
with their customer i landscaping customer Benchmarking

SR and strategy engagement
: engagemen L, energy te%h?ziques
efficiency and value
-creation imtiatives.. = What approaches are being How are design and data What customer
: : o S AR adopted in bringing energy visualisation techniques engagement techniques do
X insights services to market? improving customer European energy retailers
engagement? use?
Who should we be
partnering with to access How can customer What is the reach of energy
the right experience and propositions be improved insights in the European
technical skills? through leveraging energy market and who are the
consumption with other biggest players?
How will energy insights data?
evolve as the transition How do companies
from old to new energy What's best practice in supporting this space
gathers pace? delivering tailored energy compare to each other?
advice?

Clients we support

Govt, Regulators & Product Solution

System Operators A YU manufacturers providers LD T
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1) Market landscaping and strategic deliverables

Annual state of the market
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Central data hubs

Central data hubs have three main types of ownership.
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Acalection of DSOS coming together 1o create an
(e.g.. Datads in Spain or Atras in Beigium)

Asingle dominant energy market player providing a central
hub (e.g., Enedis in France or Fingrid Oy in Finland)

A separate entiy responsible for electricity market processes
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Home climate insights

Percentage of spp solutions by functionai

Most common functionality

Voice assistant contral:

Amazon Alexa

% Energy saving feature:

apps Hoiiday mode

Energy sa
138apps IRy eduing

jing feature:

LCPDelta

Four functionality

Home climate usage insights.
ofter visuai comparisons of
‘consumpon and may consider
‘additons! tactors ke westher

insights dstail homa
climate costs, provide bil
forecasts, show savings, and offer
budgeting.

deticton, geofencing, and mora to
help users save

Voice assistants hi usars save
by eliminaling the need for manus!
adpstments to home climate
controls
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Commercial value of energy insights

LCPDelta

Call cost raduction (call volume, langih)

Cast 1o serve reduction Intseaction shif o digital chanmsts
Bat deb reduction, beties cash fow
Cantinusd valus from retained customer
Customer retention

Energy Easighis+ Revaret Service

Lowsr eost ofsepiecing st customers
Mew products (EV chargepoans, storage]
New sarvices (optimisation, DSF)

Ditect revenue (up-sel, as.a.servics)
Gustomer insight o improwe pioosssos

Customer referals ar acqui

Ragulatory (reputation, avoid panaibas)

B2C energy insights apps

Energy consumption insights apps are well placed to powerpal @
offer green energy technology up-sest and cross-sell
through their ability to provide realistic energy savings [ —

and potential payback period:
Moo Vialt o examglo. drsplays
7 curos from insialling 8 he

Green energy tech cross sell has a clear business.
model through partnerships andior advertisements

s for technaiogies.

offering the opportunity for referrais or a percentage

cut on a sale

hey make il et hat

alised ti
noentives.
ar senusatoe, S 10
back panod. You car
one of the partne

LCPDelta

Costto serve reduction
Under-estimated value wihin
infovation teans In larger
companies. Less value for agile,
digtafirat enesgy companies

(1)

. Customer retention
& wasy recogisea, ncreasingy
impariant source of value

ross-sell
@ Main long-lem focus 10 benefit
+= from in the energy transiton

Other
Ofher sources of value are oul-

relevance In Europe
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2) Product development and customer engagement deliverables

LCPDelta LCPDelta

Sustaining customer engagement

Energy advice

Disaggregation LCPDetta

The LCP Delta customer engagement framework
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3) Benchmarking deliverables

LCPDelta

ndor profiles

Cover page.

Counry level

Energy retailer app database

LCPDelta

Bright Energy (1/3)

Product overview

Energy insights retailer apps

Cormpany e
Functionsity kevel 1

Functionaity level 2

LCPDelta Product components
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integrations o emprove end-user engagement

the team has >30 empioyees with a range of skils. Recent
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Atiered pricing mode! exists dependent on he e iy 10 e
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Product overview

Product components
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Recent, planned and potential future deliverables

Viewpoint
Impact of the energy Profile Database
_ crisis on energy insights
Green energy finance users
Disaggregation
European smart meter Energy retailer apps
rollout progress dashboard Retaliler apps database
Q2 Q4 Q2-4 2024
2023 2023 (Potential)
) )
U/ N\
Q1 Q3 Q1 2024
2023 2023 (Planned)
EV charging insights
Standalone B2C energy
insights apps Commercial viability of

real-time

Vendor profiles _
Customer frustrations

with apps
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Contact us

Leon Gielen

Head of Business Development Asia
+31 (0) 617935006
leon.gielen@lcp.com

About LCP Delta

LCP Delta is a trading name of Delta Energy & Environment Limited and Lane Clark & Peacock LLP. References in
this document to LCP Delta may mean Delta Energy & Environment Limited, or Lane Clark & Peacock LLP, or both,
as the context shall require.

Delta Energy & Environment Limited is a company registered in Scotland with registered number SC259964 and
with its registered office at Argyle House, Lady Lawson Street, Edinburgh, EH3 9DR, UK.

Lane Clark & Peacock LLP is a limited liability partnership registered in England and Wales with registered number
0C301436. All partners are members of Lane Clark & Peacock LLP. A list of members’ names is available for
inspection at 95 Wigmore Street, London, W1U 1DQ, the firm’s principal place of business and registered office.
Lane Clark & Peacock LLP is authorised and regulated by the Financial Conduct Authority and is licensed by the
Institute and Faculty of Actuaries for a range of investment business activities.

LCP and LCP Delta are registered trademarks in the UK and in the EU. Locations in Cambridge, Edinburgh,
London, Paris, Winchester and Ireland.

Copyright © 2024 LCP Delta.

https://www.lcp.uk.com/emails-important-information contains important information about this communication from
LCP Delta, including limitations as to its use.

Disclaimer and use of our work

This work has been produced by LCP Delta under the terms of our written agreement with the Subscriber (Client)
for the Client's sole use and benefit, subject to agreed confidentiality provisions, and for no other purpose. To the
greatest extent permitted by law, unless otherwise expressly agreed by us in writing, LCP Delta accepts no duty of
care and/or liability to any third party for any use of, and/or reliance upon, our work. This document contains
confidential and commercially sensitive information. Should any requests for disclosure of information contained in
this document be received, LCP Delta request that we be notified in writing of the details of such request and that
we be consulted and our comments taken into account before any action is taken.

Where this report contains projections, these are based on assumptions that are subject to uncertainties and
contingencies. Because of the subjective judgements and inherent uncertainties of projections, and because events
frequently do not occur as expected, there can be no assurance that the projections contained in this report will be
realised and actual events may be difference from projected results. The projections supplied are not to be
regarded as firm predictions of the future, but rather as illustrations of what might happen. Parties are advised to
base their actions on an awareness of the range of such projections, and to note that the range necessarily
broadens in the latter years of the projections.
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