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Food and Beverage companies face an urgent need to achieve sustainable consumption and production patterns by reducing food loss as
specified under sustainable development goals (SDGs), and to increase cash flow through inventory reduction and specific lot control. At the
same time, they are also under pressure to maximize profits. The critical issue this entails for Food and Beverage companies is how to equip
themselves with supply chain management that better enables them to deal with the supply chain itself. This must be accomplished along
with sales & operation planning (S&OP) under IT systems that tend to be very complex to grapple with, often necessitating a prolonged

project period before go-live.

IBP Starter Pack key features

IBP Starter Pack is a solution whereby integrated business planning process for Food and Beverage companies can resolve their issues and get

a quick win.
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Key Features

Project Period Minimizable

m Pre-configured user interface,
integration template and parameters
based on the project use case

Advanced Process Applied

m Forecasting with machine learning

m Deployment with Demand
Prioritization Rules for Fair-Share

® Planning optimization reducing the
planning efforts, etc.

Wealth of Knowledge Reflected

® Planning View, Visual Dashboard and
Process Flow for S&OP

m Operations in Excel Ul
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* ABeam supports use of new functions to align with the IBP upgrade provided by SAP every three months.

Value proposition of ABeam Consulting

ABeam Consulting has specialists with rich experience in the Food and Beverage Industry and global business process standardization, as well

as global system implementation.
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@ Certified global top-level IBP consultants and experts work for ABeam, bringing to bear extensive knowledge
of the food and beverage industry.
_~\ I //_ Based on our best practice, ABeam provides standardized and streamlined business processes from local to
’@* global. With our data analysis capabilities, ABeam can support optimization of the required parameters when
customers move forward with supply chain planning.
ABeam provides the best solution by tracking each category of progress and system quality with the original
Z methodology defined under ABeam Method®, the project management method of ABeam Consulting.
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Why ABeam Consulting’s IBP Starter Pack?

ABeam Consulting provides the IBP Starter Pack for global business process standardization.

Preconfigured ABeam Consulting templates

User Interface Template Parameter Template

= Industry-specific and easy-to-see Ul layout = Optimal parameters based on actual past
to maintain Excel efficiency. projects for fast and accurate planning.
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Integration Template Business Process Template

= Data integration template of ECC and = Industry specific process for preventing
S/4HANA for reliable data transfer. omission of business requirements.
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ABeam Consulting’s approach to implementation

Minimum 5 months to go-live with IBP starter pack.

Approximate cost

= Consulting service fee starts from 70M Japanese yen for IBP starter pack implementation.

= The above fee doesn’t include the cost of IBP upgrade in every 3 month, modification of IBP starter pack,
and any AMO services after go-live.

Client prerequisites

= The following SAP-IBP licenses are required: = The following are the minimum versions of SP
IBP for S&OP, Control Tower, IBP for Demand, required for SAP-ECC or SAP S/4 HANA. If the client
IBP for Response & Supply and JAM prefers to keep an older SP version, additional IF
-1 SAP-IBP test tenant program development will be required.
-1 SAP-IBP production tenant - SAP_BASIS: SAPKB73110

= Installation server required for HCl and SDI data - SAP_APPL: SAPKH60610
integration.

Contact us

ABeam Consulting Ltd.  paT Digital-SCM sector JPABIBP@abeam.com
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