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Business scenario

Approach

ABeam Consulting supports improving project plans for after-sales services, new business models through adoption of IoT digital

technology and new UX concepts. We provide support for creating new businesses quickly with our lean startup approach.

Recent years have seen drastic changes in business environments and diversification of customer needs. 
Many companies are providing new solutions utilizing digital technology which they need to create new 
products and services, and strengthen relationships with their customers.
ABeam Consulting provides a solution supporting companies as they launch new businesses, while enhancing 
after-sales operations with our expertise based on extensive case studies involving the use of IoT digital 
technology for products and implementation of applications on IoT platforms.

Launch new business by utilizing data from home appliances
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Accelerate business model 
transformation based on 
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Improve productivity
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Enhance after-sales 
services by knowing 
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Enhance After-Sales services utilizing 
condition data from appliances

Improve productivity of maintenance 
operations with appliance 
condition data
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Improve after-sales services

Create new business utilizing data 
from appliances

Transform business models based on 
customer needs
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Accelerate business model transformation
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• Organize assets & value propositions  
• Redefine customer value & ways to provide • Ecosystem-based system planning

• Simulate monetization model

• Organize  service center

• Draw up project plan
• Build a Cloud platform for your products 
• Develop APIs to connect products

Service Concept Plan/Design

Adopt IoT-tech to product

New UX Concept

Start Small and Grow

Know Customers Better 

Create a Business Platform

*Minimum Viable Product: Minimum function set for new business.

• Decide how to use smart devices (AI speaker/xR)
• Create customer touchpoints

• Release MVP* in short term
• Implement PDCA cycle

• Adapt hypothesis to customer needs
• Develop implementation process
   ~ release process (ex. DevOps)

• Establish business alliances
• Design high value‐added products
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How to create new business

Examples of Deliverables

ABeam Consulting provides various assets (e.g. Applications, APIs, IoT platform) based on many case studies in order to enhance

after-sales, design and businesses operations with the above assets.

Contact
P&T Digital Business Unit IoT Sector JPABIoTinfo@abeam.com
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Change from a product-oriented design approach to a customer-oriented 
approach by working closely with the sales department.

Customer
Value

Release new products with a minimum of new functions and services, and establish 
a cycle using customer feedback to improve service.

Customer
Satisfaction

Put the focus on the core competency of your company and expand your capability 
and services with an ecosystem-based approach.

Competitive
Advantage

Draw a roadmap that integrates short-term services with product lifecycles over 
the long term.
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Build a Business Platform


