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Support Service for Global Management
Infrastructure Deployment
As more corporations have found global deployment essential in recent years, it is fair to say that progress in 
global standardization and PDCA cycles has become a decisive factor in management success or failure. 

Based on our proven track record in supporting numerous global corporations, ABeam Consulting can lead 
your global management infrastructure deployment to success.
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Improving Management on a Global Level
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The greatest objective of global management infrastructure deployment is promotion of the PDCA cycle. This is because management 
transformation on a global level enables managers, from first-line up to executive, to make more accurate and timely management 
decisions.
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Implementing PDCA cycles on a global level
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Achieving management transformation on a global level requires management infrastructure that includes business processes, codes, 
rules, KPI, etc., and the common applications and IT infrastructure to back them up. A lack of maintenance and integration of these 
elements invites trouble with PDCA cycles.

Global Management Infrastructure
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Key Points to Global Infrastructure

In moving forward with global management infrastructure, there are five key points that must be considered: the four aspects of 
standardization, strength and balance in standardization, the template approach, promotional efforts, and systems to sustain 
standardization.

Point 1: The Four Aspects of Standardization

Although KPI standardization is essential to business process visibility, this depends on the accuracy of the data behind KPI, as well 
as standardization of business processes, codes and rules. It is crucial, therefore, to move ahead with standardization while bearing in 
mind the interconnectedness among these four elements.

Characteristics of a global management infrastructure deployment project

Common cases inviting failure

Standardization is forced on local subsidiaries
in ways that negate their strengths

Project objectives become displaced by the effort to implement IT infrastructure, diluting the original mission

Use of a committee consultation system results in lack of 
consensus-building progress, leading eventually to scheduling delays

Progress in defining business requirements is difficult
amid disagreement on details despite agreement on broad outlines

Communication fails to proceed smoothly
amid multilingual, multicultural operations

Key points in global infrastructure deployment

The template approach

The template approach The four aspects of
standardization

Strength and balance
in standardization

Systems to sustain
standardization

Point 1

Point 4 Point 5

Point 2 Point 3

Standardization across multiple countries
and different business fields

Large-scale projects involving local subsidiaries
with disparate interests and cultures

ルール コード（体系）

Example   -Sales by product category
                 -Inventory turnover rate (raw materials, semi-finished & finished products)
                 -Productivity (labor productivity, plant & equipment productivity)
                 -Rate of compliance with directions

Example   -Unified timing of sales recording
                 -Unified timing and degree of particularization in cost analysis

Example   -sales recording process: “A sale is recorded 
                  when the recipient’s inspection acceptance certificate is registered in the system.”

Example   -The same product has the same code worldwide
                 -The same customer has the same code worldwide

KPI Tree
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KPI KPI

KPI KPI KPI KPI KPI KPI

Companywide level
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Location level

Production process
Sales process

Production process
Sales process

Location
A

Location
B

Crucial indexes to be managed by operation, 
by region, by location and companywide

A defined approach to elements
that must be unified globally

Specific procedural processes
defined in detail in the form of rules

Systems for the differentiation and categorization
of individual products and organizations

DataData
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Point 2: Strength and Balance in Standardization

Excessive standardization poses the risk of diminishing competitive edge. And since legal requirements absolutely must be met, it 
is necessary to understand beforehand the requirements inherent in each country. Since no particular customer requirements are 
determined at this level, it is necessary to take sufficient care in isolating standardization efforts. 
Based on Center of Excellence (COE) and EDGE, basic conceptual frameworks for standardization, ABeam Consulting implements 
standardization while preserving competitiveness.

Point 3: The Template Approach

With a wide range of interested parties involved, in order to move forward with a project with high efficiency and quality, it is necessary 
to use the template approach in satisfying the requirements of standardization. 
And when selecting the companies for which templates are to be built, it is necessary to give due consideration to the choice.

仕入先
要件

法的要件

・ Financial reporting
　→ Currency: Thai baht / 
         Language: Thai (required)
　→ Record retention period: 
        10 years / Storage medium: paper

・ Special topics
　→ Amortization method for real estate 
         can be selected
        (�xed-amount being the major choice)
　→ A 7% VAT and a 30% corporate tax
        are assessed

・ Financial reporting
　→ Currency: South Korean won /
         Language: Korean (required)
　→ Record retention period: 
        10 years / Storage medium: paper

・ Special topics
　→ Amortization method for real estate
         can be selected
　→ Payment methods include check, bank transfer, 
         note
　→ A 10% VAT is assessed

Basic COE & EDGE concepts
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Administrative
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Purchasing
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Sales

Purchasing
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Common Infrastructure
supporting EDGE

Preserving competitive edge
at the operational
and location level

Preserving competitive edge
at the overall level of
the Entire Corporation
and corporate group

中国固有の会計・システム要件中国固有の会計・システム要件

【 Knowledge of requirements in each country 】
Acquiring knowledge of legal requirements

in each country / customary business practices, etc.

Accounting / System Requirements inherent in China (Example)

Legal
requirements

Overseas
location

A

Overseas
location

B

Overseas
location

C

Overseas
location

D

Overseas
location

E

COE

EDGE

Example: 
Points to consider in recording sales in Thailand

Example: 
Points to consider in recording sales in South Korea

Requirements inherent in each country
(laws, customs, etc.)

B
usiness processes

Standardization
template

Local requirements

Basic Standardization
Concept

Purchasing
requirements

テンプレートアプローチ全体構成

トレーニング

データ移行

ITインフラストラクチャー

ロールアウトマネージメント

エクセレンス

アプリケーション
メンテナンス

Description

Name00IDID

01
テンプレート
開発フェーズ

02

計画フェーズ

03

適合フェーズ

04

統合フェーズ

05

稼動サポート

06

運用支援

トレーニング

要件確認 /開発 /テスト

データ移行

ITインフラストラクチャー

ロールアウトマネージメント

横軸にフェーズの流れ、縦軸に担当カテゴリを表現

グローバルロールアウト方法論全体構成IDID

1

Description

Span

NameID

トレーニング

ITインフラストラクチャ02-13

1

02-12
トレーニング
計画策定

Phase Outline

ロールアウトを展開して行くにあたり、当フェーズで組織体制を確立し、今後のロールアウト計画を立案し、
全体的な流れを把握する。現地のシステム環境調査等も当フェーズで行う

Description

計画フェーズ全体で１ヶ月強Span

計画フェーズ全体構成Name02ID

プロジェクト
マネジメント

トレーニング

要件確認・開発・
テスト

データ移行

ITインフラストラクチャ02-13
システム環境調査（インフラストラクチャ、ネットワーク /ハードウェア環境調査）

02-11 
組織体制の確立及び現状調査

02-15
プロセス
スコープ調査

02-14
ロールアウト
計画立案

02-16
キックオフ

NameID

Description
Span

Category

Tasks

1.ロールアウトメンバー
     の確定
•  （本部 /現地）ロールアウトを
   担当するメンバーを確定し、
    組織体制を確立する

ロールアウト
組織図

組織体制の確立及び現状調査Name02-11ID

ロールアウト担当メンバーを確定し、ユーザスキルや地理的環境、課題を調査するDescription

メンバー確定に５日（２人で）、現状調査に１０日（２人で）Span

プロジェクトマネジメントCategory

2a.現状のユーザスキル調査 
（現地）システムスキル、語学スキル、
担当業務等の調査を実施する

2b.地理的環境調査 
（現地）本社、工場、販売オフィス、倉庫などの
地理的状況を把握する

2c. Go Liveに影響の高い課題を列挙 
（現地）リソース /スケジュール /法的要件 /
オペレーションなどの観点から、重要性が高く、
Go Liveにも影響の可能性が大きい課題を把握しておく

5 日 10 日

In implementing global standardization, it is crucial to limit the initial effort to a few 
key locations. The No. 1 condition is that global standardization be defined within 
the ambit of these limited locations.

How the template approach proceeds
(example)

1. Overall �ow

2. Phase outline

3. Tasks
オペレーショナル
エクセレンス

アプリケーション
メンテナンス

Point 1      

Template Approach Overall Flow

The solid establishment of standard templates in working versions increases the 
efficiency of the rollout to each country and each location. In this way, the deployment 
of actual templates that have been put to use for standardization—as opposed to 
theoretical constructs—gives them more clout with local subsidiaries and minimizes 
communication loss on the ground.

Point 2      the adaptation phase

the template approach

Client ClientABeam

ClientABeam

ClientABeam
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Point 5: Systems to sustain standardization

More than just implementation of systems for standardization of business processes, the ultimate objective of a project is the 
achievement of the transformative goals it undertakes. In order to accomplish this objective, we determine criteria for results evaluation 
and system use, monitor results and proficiency, and promote measures needed to achieve transformative goals through the PDCA 
cycle.

Achieving
company excellence

KPT

KPI

KPI KPI

KPI

Monitoring tool

Monitoring tool

KPT

KPI

Improving tact ical  indexes
in the service of strategic goals

A framework is constructed in which the map is used to 
isolate and extract systemic factors that could hinder 
improvement in management indexes, thus preventing 
problems before they emerge while also maintaining the 
precision of data on an ongoing basis.

Operational
Excellence Map

A framework is constructed in which the degree of goal 
achievement can be quantified through constant 
monitoring of the KPI relevant to project efforts, and steps 
for improvement can then be formulated as needed.

KPI Connection Tree

Data input
error

Incomplete
master

Business
procedural

error

KPT KPT

Continual maintenance of data precision

Tactical
measures
Tactical

measures
Tactical

measures
Tactical

measures

Strategic
goals

KPT
Tactical

measures
Tactical

measures
Tactical

measures
Tactical

measures

Point 4: Promotional Efforts

In a great many cases, the diversity of disparate interests involved in a project can work as a major obstacle to promoting its progress. 
Being able to eliminate such interests and build systems appropriate for the smooth promotion of standardization is the key to prompt 
implementation. It is essential for the COE Team, which promotes and preserves standardization, to work together with the Local 
Team (Key User), which functions as a bridge with the End User, in building a balanced system.

Example: How a project moves forward
                 under standardization Role and significance of each team

Organizational structure to promote/preserve standardization

COE team makes standardization decisions

COE Team
(E.g.: representative office + Japan home office, etc.)

Local Team (Key User; overseas location B)

Request for change

Local Team (Key User; overseas location D)
Local Team (Key User; overseas location C)

COE team maintains/preserves optimal form of standardization 
for each country by deciding whether to standardize

Role

Role

Significance

Bridge between End User and COE; organization supporting 
COE in promoting standardization

As a project member, provides education, etc., for the End 
User

Local Team (Key User; overseas location A)

○○

○○

Steering Committee

○○
○○
○○

○○
○○

○○
○○
○○
○○
○○

Adviser

○○
○○

○○
○○

Consultants

○○
○○

Client

○○
○○
○○
○○
○○

○○

○○

Local Team (Key User; overseas location E)

○○○○○○

○○

○○
○○
○○

○○
○○

○○

Project Management Office（PMO）

○○○

COE Team

Local Team (Key User)


