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IT Due Diligence Support Service

~ Assisting in comprehending IT merger risks and providing
most suitable IT merger, for success of M&A ~

In recent business activities, IT is essential as infrastructure in operation.

However, if company does not conduct IT Due Diligence (ITDD), Post Merger Integration (PMI) based on the
result of ITDD, and IT merger at M&A or restructing, the merger often results in serioius consequences which
shake the foundation of business itself : closedown / no synergies from M&A or merger / unexpected cash-out.
ABeam Consulting supports client's M&A and maximizing values from restructing, by utilizing our
sophisticated expert knowledges based on an abundance of project accomplishments as a full service
consultancy, and conducting IT assessment and formulating IT merger plan based on assessment results.

Process approach in M&A projects and scope of this service

IT Due Diligence Support Service Prep. of business integration/IT integration plan/implementation support
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scope of this service

Preparation and
implementation of IT-related
things for business integration

Business integration
preparation

- Outsourcing agreement / preparation of .
TSA / execution in business integration !

- Construction of collaboration system with ' -
partner through reheasals

+ Minimum IT support which enables
business operation in business integration ‘ .

Keys of ITDD / formulating IT i ion plan

. . . Maximizing synergy effectiveness by
ITDD facing IT merger accelating system integration

Conducting ITDD facing IT merger post M&A / business restructing,
clients can figure out problems and risks which prevent business operations.
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Problems prevent business operations
- There are risks that accout cannot be settled,
because account information available after merger

- Losing integration merit if IT merger does not
progress after business merger

Problems prevent from organizational operation
+ There are no organization and people which can
maintain IT in new organization after business split

Problems prevent from business operation
+ Core systems (account, HR) not in service after business split
- Complex data division is needed in data migration

Problems prevent from IT operation

+ There are no organization and people which can
maintain IT in new organization after business split

- Licence system and unit cost are not available
equivalent of current counterparts

Curve of effectiveness
of integration synergy

Business integration (Day1) wviT integration (Day2)

Measurements and
implementation of
IT integration plan for
IT integration

Operation and
optimization
after IT
integration

Preparation and implemation
for IT integration

Finalizing IT merger plan based on the

result of business integration !
Constructing IT integrative systemand |
testing which supplements business process, |
system interface, and data migration :
Conducting operational rehearsal and i
implementing IT integrative system by
post-merger organization '

Cadditional tasks for integration / assessment and consideration
based on cost

Maximize integration synergies and deal values, by accelating
system integration

Additional cost

Cost of

- Additional usage fees are needed if company uses
part of current system continuously

PMI based on the result of ITDD

Figure out current status
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- Partner's IT assets and people
- If ITis available continuously
after integration

- Integration risk and policies

Considerations

- Partner's IT assets and people

Installing IT environment
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- Image of IT which maximizes

- If ITis available continuously strategies
after integration - How to integrate and integrate
- Integration risk and policies what

- Precaution against integration risk
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IT integration plan for Day2

Gaps analysis between

As-Is and To-Be Grand design
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- Activities for To-Be - Feasibility of plans
- Priorities and risks of each - Whole cost until end of integration

activities - IT cost reduction / promotion of
- By when integrate and streamlining in To-Be
integrate what
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ITDD support service - outline

Send questionnaire /
check existing information

We utilize ABeam Consulting's unique framework, and support clients actions for improving IT values, by clarifying and categorizing current IT
status and tasks. We visualize whole IT lifecycle, and assess for IT integration, based on business and operational impacts.

Consider measures Formulate integration plan

* Collect information from partner,
based on initial information collection

list and survey

« Investigate every element thoroughly

against tasks and risks

Based on collected information,

clarify vague points and problems, and
confirm further details through visiting
sites or conference call

Formulate measures against tasks and

for business integration

« Determine whole policy and requisite for merger

IT merger policy :

@ Maintain current systems both in acquirer
and partner

@ Close partner's system

o in IT sector.
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(3 Migrate part of partner's system to acquirer's
system
@ Renew system both in acquirer and partner

risks in partner's systems

Analyze collected data, and write
survey report which reports the current
IT status in partner

« Fiximplementation scheme of system and outline
of business process to realize business merger

« Formulate integration plan as business
integration image

estionnaire

Business integration preparation service / IT merger plan formulation service /
Implementation support service

We sup ents to go forward provisional tasks for business integration based on strategy of M&A / business restructing and result of ITDD
survey. Then, we support in formulating IT integration plan and implementing integrated system based on organization's resources and
feasibilities separately.

IT related preparation and implementation for
business integration
* Support preparing IT environment and conducting business
reheasals cooperating with partner, following migratiaon
reheasal plan and procedure, to operate business smoothly

in business integration

Formulation and implementation of
IT migration plan for IT integration

* Formulate IT migration plan and total image of system, dealing
with actions and replanning as necessary based on the result of
business integration

o E « Design, develop and test IT integration system which supplements
%  Support coping with problems surfaced in reheasal and ' business process, system interface, data migration without defects,
= supporting with minimum IT which enables operating ' forward to integrate business and IT with partner.
business in business integration .« Support conducting migration reheasal and implementing
» Organise actions which surfaced in business integration prior i IT integration system by merged organziation system.
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Case example
Industry Project outline Content of project

Manufacturing
(textile)

ITDD/IT integration

We assisted whole service from ITDD to IT integration and changeover in carve-out M&A
project which looking ahead to expand business in ASEAN area.

Manufacturing
(non-metal material)

ITDD/IT integration

We assisted ITDD and business integration, and PMO regarding IT merger in cross border,
carve-out M&A project for manufacturer in Europe.

Service

IT integration in
business merger

We assisted IT merger, which is expected effectivenesses such as making synergies and
redusing double operations after business merger, from PMO role.
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